®dunHaHCOBO-X035MCTBEHHaA AeaTenbHocTb MOY MOKCY um.M.M.AbpeKoBa

naBHas uUenb (PUHAHCOBO-XO3AMCTBEHHOM  AEATENbHOCTU  KOJed)ka  Ha
6avKanwme aecatb NEeT COCTOUT B co3gaHuM 3PPEeKTUBHOM MHOrOKaHasibHOMU
CUCTeMbl  npuBnevyeHuss GMHAHCOBLIX CpeacTB M UX  OOBOCHOBAHHOIO
MCNONIb30BaHUA And  GUHAHCMPOBAHMA  OCHOBHbLIX BWAOB  AeATE/IbHOCTM
KonnepKa.

JIOCTUXKEHMIO 3TOM Uenn byaeT cnocoOCTBOBATb peELUEHUE CAeayrLWmMX rpynn
3ajau:

1.YBennyeHne o6beMoB GUHAHCUMPOBAHMA HA OCHOBE MHTEHCUBHOM
anBepcnduKkaumm obpasoBartesibHOM AEATENBHOCTU:

® onTMMKU3aUUa CchnekTpa o06pa3oBaTe/lbHbIX YCAYr B pPaMKax OCHOBHbIX
npodeccuoHanbHbIX 06pa3oBaTe/IbHbIX MPOrpamMmMm;

®  aKTMBM3ALMSA BHELLHEIKOHOMUYECKOM AEATENBHOCTU U NMOUCK NapTHEPOB B
0by4yeHMn CTyaeHTOB, NPOBEAEHUN CTAaXXMPOBOK, CTyAEHYECKMX MPaKTUK, KaK Ha
6e3B03Me34HOM, TaK U Ha BO3ME34HOM OCHOBE;

® paclUMpEHME Kpyra Hay4HbIX MCCAedoBaHWM, Npeanosaratolmnx y4actme B
denepanbHbIX, OTPACNEBbIX MNpPOrpaMMax permoHoB, (GOHAOB, aKLUMOHEPHbIX
06LLEeCTB, rocyJapCTBEHHbIX NPEANPUATUIA, B KOHKYPCaX FPaHTOB;

® yKpenieHue U aKTUBM3aUMsa [OeATelbHOCTM WHHOBALUMOHHOIO MNapka,
pacwmpeHue cepbl MHHOBALMOHHOM AEATENBHOCTHU;

® pacwupeHue NpeaoCcTaBASEMbIX obpa3oBaTe/ibHbIX ycnyr no
[OMONIHUTE/IbHOMY 0O6Pa30BaHMIO;

® KOMMepuuanmsaumss  cBoOOAHbLIX  PUMHAHCOBLIX  PECYpPCOB  MNyTEM
pa3MeLlleHns nx B 6aHKax;

® aKTMBHOE NpuBAeYeHue 6,1aroTBOPUTENbHBIX U CMOHCOPCKUX CPEeACTB Ha
peanu3aLuio KOHKPETHbIX HAayYHO-UCCIe0BATE/IbCKMX MPOrpaMM KoJneaxKa, a
TakK)Ke nyTteM co3faHms ¢GOHAOB KOPMNOPATMBHLIX WU UMEHHbIX CTUMEHAWUN,
couuanbHOM NoaaepKKM, MPEMUN K 3HAMEHATe/IbHbIM AaTtaM U T.4.

2.CobnogeHne onpeaeneHHbiX MpaBuMaA B pPacxopoBaHMM (GUHAHCOBbIX
cpencTs:

®* noBbllleHNe 3GPEeKTUBHOCTU OCYLLECTBNIEHMSA MAAaTHOM Ob6pasoBaTe/IbHOM
[eaTeNbHOCTU 1 0OOCHOBAHHOCTU peLleHnn B chpepe PMHAHCOBOro MeHeAKMEHTA
KOnnea)a Ha  OCHOBe  onpeaeneHuss  TOYKM  6e3yObIToYHOCTM  Ans
obpasoBaTe/ibHON  AeATeNbHOCTM  (onpejeneHus  KPUTUYECKOro  06beMa
peanusaummn NPoayKLMN, NOKPbIBAIOLLLEro 3aTpaThl) M ONTUMM3ALMN YPOBHS LEHbI
obpasoBaTesibHbIX YCYT;



® CcucTeMaTUYECKUM aHa/I3 U KOHTPOJIb GUHAHCOBbLIX MOTOKOB;

® pa3paboTKa U YyTBEPXAEHME rof0BbIX OIOIXKETOB KOMEA KA, C OTPAXKEHNEM
KOHCOMMAMPOBAHHbLIX  AOXOAOB W aApecHOM  MnporpamMMbl  Pacxomos,
HanpaBAEeHHOM Ha obecneYyeHne BbINOJIHEHMS MPUOPUTETHbLIX 3aaY;

e obecneyeHne «npo3pavyHOCTU» PUHAHCOBO-3KOHOMUYECKON AEATE/IbBHOCTU
KONNnenyKa;

® 3KOHOMMUSA dUHAHCOBbIX pecypcoB Konneaxa, COKpallleHue
HepaLMOHaNbHbIX PaCX0A0B;

e aBTOMaTM3auUus GUHAHCOBOrO MJIAHUPOBAHUSA, OYXTanTEPCKOro y4yeTa WU
KOHTPOS;

* (dUHAHCOBOE MOAe/NIMPOBaHME AeATENbHOCTM  Kosledg)ka Ha  base
NPOrHO3HOIro aHa/n3a C y4yeToM cneundPumkm obpasoBaTeslbHON AEATENBHOCTU Ha
y4yebHbIN roa;

® uM3yyeHMe TroKasaTesen, oTpaxawwmx ¢UHAHCOBYHD  YCTOMYMBOCTD,
cTabunbHoe npeBbilleHNEe [0X0A0B Hapg, pacxogamu, cBoboaHoe
MaHEeBPUPOBaAHUE AeHEXHbIMK cpeacTBaMn U 3GPEKTUBHOE NX MCMONb30BaHME B
npouecce TeKywen (onepauMoOHHONM), WHBECTULUMOHHOM U  (PUHAHCOBOM
NesATeNbHOCTY;

e obecnevyeHme B pacxojax Ha ObOpa3oBaTe/ibHYK AeATe/IbHOCTb 6GasaHca
NepeMeHHOM YacTu, U3MEHSIOLWENCS MPONOPLUMOHANBHO YUCAY CTYAEHTOB WU
HEM3MEHHOM NOCTOSHHOM YacTu;

® npenocTaBfieHMe (QPUHAHCOBbLIX CPeACTB M3 OrgykeTa Koanema Ha
3 PeKTMBHbIE NHHOBALMOHHbIE MPOEKTLI, MPOBEAEHNE KOHKYPCOB Ha yyacTue B
MaTepuaibHO-TEXHNYECKOM n y4ebHO-MeToANYECKOM obecneyeHnu
obpa3oBaTesibHOro npotecca.



